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LAO PEOPLE’S DEMOCRATIC REPUBLIC o 6\ {% v ',\#
Peace Independence Democracy Unity Prosperity e rmebastonsisesdo |

LiB At .

Vientiane, d;g E i MAY ZU]B

MINISTRY OF FINANCE

Mr. Perames VUDTHITORNETIRAKS
President

Neighboring Countries Economic Development Cooperation Agency
Bangkok 10900, Thailand

Tex + 66 2617 7676 ext 302,

Fax + 66 2617 7683

Subject: Technical Assistance for the Chiangman-Luangphabang Mekong Bridge Project.

Dear Mr. President,

According to the 5 years plan of Ministry of Public Works and Transport (MPWT) on
Infrastructure Development Strategy for the Road sector, the Chiangman-Luangphabang
Mekong Bridge will connect the Hongsa-Chiangman road to Luangphabang. This Road Project
is supported by NEDA, and will be completed by end of this year 2018.

In order to implement the Bridge project immediately right after the completion of the
Road project, MPWT needs to have a Technical Assistance support to conduct Feasibility
Study.

However, the Chiangman-Luangphabang Mekong Bridge is not included in the 3 years
cooperation plan (2017-2019) between Lao PDR and NEDA. Therefore we would like to
request your kind consideration to support the Technical Assistance to conduct the Feasibility
Study (FS) and design of the Bridge.

Your kind consideration would be highly appreciated and thank you for your always

kind support and cooperation.

Yours Sincerely,

e

7[9+ Minister of Finance

Cec: - Minister of Ministry of Public Works and Transport
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Minutes of the Meeting
For Joint Fact Finding Mission
of the Chiangman - Luang Prabang Mekong Bridge Project.
At Luang Prabang Province, Lao PDR
25 July 2018

1. Joint Fact Finding Mission and the Meeting of the Chiangman - Luang Prabang
Mekong Bridge Project between Department of Roads, Lao PDR and NEDA were
held on 25 July 2018 at Luang Prabang Province, Lao PDR. The meeting was co-
chaired by Mr. Perames Vudthitornetiraks, President of Neighbouring Countries
Economic Development Cooperation Agency (Public Organization) (NEDA) and Mr.
Vanthong Bouttanavong, Deputy Director General, Department of Roads, Ministry of
Public Works and Transport (MPWT). The participant list appears in Annex.

2. The two sides have discussed and agreed to the scope of works for the Technical
Assistance (TA) as follow:

2.1 Conducting a feasibility study considering economic, engineering, social and
Environmental Impact Assessment (EIA) for the Chiangman-Luang Prabang
Mekong Bridge Project.

2.2 Providing three alternative architecture design of the bridge across the Mekong
River, connecting between Ban Chiangman in Chomphet District and Luang
Prabang District.

2.3 Conducting the detailed design include:

1) Chiangman-Luang Prabang Mekong bridge.
2) Access road connecting the Bridge with the Hongsa District-Ban Chiangman
Road in Chomphet District.
3) Access road connecting the Bridge with the National Route 13 (NR13) in
Luang Prabang District.
4) Necessary traffic intersection and drainage system.
5) Necessary traffic furniture e.g. street lighting, traffic signage.
2.4 Estimating the construction cost.
2.5 Preparing the Bidding Documents for Procurement of Construction Works.
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3. Both sides acknowledged the process as follows:

3.1 MPWT coordinates with Ministry of Finance (MOF), Lao PDR, in order to
send NEDA the formal request for technical assistance (TA) for the
Chiangman-Luang Prabang Mekong Bridge Project.

3.2 The formal request for TA will be presented and approved by NEDA.

3.3 NEDA discusses with MPWT to draft the terms of reference (TOR) and
outsources Thai consultant (s) to engage in the feasibility study and detailed
design of the project.

3.4 The completed feasibility study and detailed design will be presented to
Lao PDR, and continued to process of financial assistance (FA) with the

formal request from MOF.

4. Both sides expressed satisfaction with the meeting’s results. The meeting was

proceeded in the friendly atmosphere and completed on 25 July 2018.

C = S
<
Mr. Perames Vudthitornetiraks Mr. Vanthong Bouttanavong
President Deputy Director General
Neighbouring Countries Economic Department of Roads
Development Cooperation Agency Ministry of Public Works and
(Public Organization) (NEDA) Transport (MPWT)
Thailand Lao PDR
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Annex: The participants list for Joint Fact Finding Mission of the Chiangman — Luang
Prabang Mekong Bridge Project, Lao PDR on 25 July 2018

Mission list from NEDA

1. Mr. Perames Vudthitornetiraks President

2. Mr. Kirati Veruwan Vice President

3. Mr. Taweesit Yooprasert Advisor

4. Ms. Hataitat Mahasukon Director of Project Operation and
Management Bureau 1

5. Mr. Jirayout Boonyalid Engineer Professional Level

6. Mr. Kiatisak Pakkamart Engineer

7. Ms. Kate Tintani Project Analyst

Mission list from Lao PDR

1. Mr. Vanthong Bouttanavong Deputy Director General
Department of Roads
Ministry of Public Works and Transport
(MPWT)

2. Mr. Khattiyasack Chaiyavong Director of Project Monitoring Division, DOR
Ministry of Public Works and Transport
(MPWT)

3. Mr. Sisomphanh Phimsipasom Project Manager of Hongsa-Chiangman
Contract 2

4. Mr. Blong Vang Deputy Director of Department of Public Work
and Transport Luang Prabang Province
(DPWT)

5. Mr. Nakasu Sumpholdphackdy = Deputy Road Administration of DPWT

FhAA AR AR AR hdhhhkhkhkhkhbhkrhhrhhhhdd
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